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D.. MO Yrranal, Asociarc Prolessor, K LE\SC P Afls. Scicnce An,l DDS Commerce
College. Mahatingpur.

This research aniclo k an emprt !$es thc i'npad ofqualily circte iosads e'nployees.
Quality ciclc iiseLlir a completely !olumary body. Nobody is tirced rojoin. Effecrive quatir,
contol rcsulrs in minimiTine financial losscs. reducing wElagcs in ha.ufactoring precs,
smoorh running olproduction adiritiesand inoeases producr ir il). Cencm tly pmb te m s taced b,
an organization ,s a res,h olthe curenl cconomic crises. I can b. caed somervhat b! lhe
rrolenenk'b1Jl LLii. ci'. e Vore imponfi.rlr \or\er oe\eop oo,.:!e ind fr;len-
solving anirtrde by padicilllirg itr quaiily cinle acrivilies. The succo$ otqualiiy ci(te Equircs
suppod md commitnent fBm borh linc rafa and *ecurilcs. Qmtit] circte ljms is ro
derelopBcdr olindividualaid grcup. tl tcads ro blild a good rclarionship a leam Nork. This
research aniclc Eve.ls the positive allitude ol srong reldionship oa emptolees loNads
oreloialion and susgen ole.all pcrpclual gr.*rh ofan o4anization rnd emciency ot sorkcB
md motivalcs cnp loyees to do so',eth in s.

ln e olden days Indian indnnries Nere opcrating on older concept ots)6rem to maoage lhe
scienliic lechniqucs. The main denreils oltrhich *ere individualhm and non involvemenl or
employs in nrnqemenrof orgoizalion. fie nfl concepl inroduced dsa pobtem{otvin8
DroSram thar is qualiry cncb. Bha.al Heivy Ehcrbnic Ltd *6 lt6t in India to rdoption ot

A qualiry clrcle is a volunred gr.up of employecs, sho rre doing nle similr t?e ofjob, mccl
iogether and elve thet work relared problems ed cniichmenl ot rhei Nork tife.
ln orher words, qualiq, ctcls h a volunteer Crcup, cohposed of reeular employer lvho meet to
discu$ wo plee inprolcmmt and make prescnlaiio. ro managemenr Nnh $ei. ide6. Thc
ideal size olacircle h sclcn ro Nelve membe6, the mcmbe6 musl bc froi simitar work arca.
Tbe size should not be very high, cvery member can\ have efaecrive line a.d opponuDiqr to

Kerror&: QuahycnclE produ.livirr, perperua|gro h, rcam work and {orkcrDani.ipatior.

Sounbha Roiilhand Choudhary(2016 | rheyl[vcfound$arQCisatool\-hichgivesnumbcr
olbcnefirs like orEanizational perlomrnce improvcment, ihpbve'nent inlhe rctarionship *ithin
d orldiaiion which motivarcs lcrh wo rmonA wolkc6.
Chaudhdy and Yadar (2012) : Quality circle lcads ro overalt i'nprcvement i. organizalionat

ctrlture and its aims hto indiridual.ndgroup developmcntby brirging oul hiddcn c+abilities oa
cmployees and then skill developmenr.
Kaur (2016) : He has obscacd rhat qualiry cncto is a mechanism io solve problems *ith

paniciparive ma.agemcnt anong rvo.keN. tt b a co.cepr in which each emptoyees Deet lo8crher
ro.o ve rher \o'l'r reJ p.obleT,'d rmp'o\e i r p'odu. r v y in dl or-.r,, rion.
T.R Abo Alhol. M Y hmail, S M Slpuam and M M llamdon (2016) : ThDugh quotiry ctule
progra'n employec could develop rheir lcadcrship qualiries and rhh Doglm ce incrcasc
employee panicipation and .ommutricalion berween workeB and nanaseme.t,
shetanu Kulkami, Shot!tru welekar,  iun Kedar l2ol7) : QMliry cncb deDonsnatos to
improre poduclivity, il can bkc up rhe problems in the work ma rel ed to produ.riviry
improvementand connibuteto sienificmr savings.

CoDvrishl @ 2021 AulhoB
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.l-akslnniandSucharitha(2019)discnsedtheimpicrnlQainrhccompany.IhcEro$rhofary
$mpant depends upon rhc posirive effirds of lrorklore. To sohe rhe probtems of \.rkphce
QC pla)s! very impotr.nr role. Ndr onllr n iocreasesrhc mori\djon hd aLso devctops betongines
lowads company. DuringsLrye! inrhe companv, ircon.luded fiar no$ otrhcemptolees*ere
mt arvare wirh rhk concepr. So, rwarerc$ poerdn* shallbeo.qanned aor att

,, Scopc olQuality Cir.lo
A qualiry circle is a Dadiciparor, nanascmeni rechnique rhar .dtirts rhe hep oferptoyccs in
solving problems lelated to thcir work oM job. Acro$ the \oad mon of the indu$rialsc.lo(
are im p Lemenling lh is snate8y likc sdrll sale indunries. medium add tdge sca te or8on ialions.
public sector lnd pivale BloE, ma.ulacruing iidunries atul s.6ic. se oE erc uses lhe quality
cirle as at@lforsolving problcns. iien chrhequaliryol\olktiteotnempto)ees.

l. To know the imponance ofqu.litycircle.
2. ro ensure positivc atirtrde ard nrong rehionship ofc'npLol.es ro\ards orsxnizrrion.r To rs"r'5e nJlgemenr rolcm.' h,ion.. q, tiq. ^t.,1 aosuggeslthcrcncJidmeasuresrobuildEmNorksirhckarionofqu.tny.iretdrcririry.

n

The rcsearch study is condud in descriprive narure The Es.arch mcihodolog, is lhe most
importont laclor ro uhderrand the reseech poblch in s.i.ntific $ay. The researcher h6 used
de$iplilc rosemh design ro underetffd ihc E\ptoring the lhemp.uric erecrs of eualny cncb

d it' ability to inoease quahy ol liae emplo_\ccs. Darr has b€en colletcd trcm secondtry
soure like as awebsilcs, Jouddh dd books eic.

Conceplu.ll."m ort I
The common lhin8 flr rll companies, frm rhe dry rhe) \.re aounded.nd !p to norv, Gdealiig
witi prcblens. In lhe pasq (ne problems hale bem resolved by rhe head of manaqemcnl_
Prb'ersla.cob,.oip'c(rod'\.Jnuoe.o\co.oe",rl\oroqui.tty. l.e e rrcb.e;. hd\e
to be anallzed in details" and take in consi,leEion all posible*als lor solvinsrhem
''W,E Demina is lhc fi6t aulnor, rho emphasiz.srhd the clGsicaclion, *hcreontyihe manaqcr
.'r,.ohe*eprobkmi.l'ong P.p'.p.e..ror}.'\ J\ ofoteid'.or.rc.pNr\.tj rCL,.ir.rtre
.nallsis of prcblcDs k callcd qurli\ cncls.'-

Quality circle rclolvcs dound fie principle olvolunrary panicjparion and cottaboEtiv.
decision making. Thc main aim of ercry orgrnizarion h lo impove rhe productiviry and
customer salislacrion. The o€aniTations rr)iig ro nuke oleEll improvcmenr rvith adaptin8 rhc
ttrh.ique ol quality cncb. nre part of suc.c$ ol every organization ro$ rvith e'np,oyees. so
worked comes to kno* about qualirr- cnch prosrm, limited no of Nolkem mlkes volunrarv

^{, i, 'on}hoarc 
in-'mid $oi qre!

In lhc prcsem, rhe challenging task ofevery oeatrizarion is ro make eff*lile use ot
limiled resourccs *nh abundanl ,lemand, queliry circte cm helps ro the managemenr with
enhancing qualir, of the produd and inproreme.t of podtrctiviry. Panicipativo hanagement
sle devclops ted Nork ard posilivc annude ofemployccs ihtuugh rtE sense ofjnvotvement of
employces in decision makina proce$. The mana8cncni apprcach oleuahy circte tor an
oqanization is focused on qualiry, brsedon padicipation of altmmb.6 o.d aiming d tonelem
succc$ rhrough beneiits lo all rhe mploys, oradizaiion lnd lo lhe sociery. wo*er
par' pdion rn e o'gtuiaion h moi ;pom.i;. rool .n .mmrt tunrrio;nc ol e
organization. They work in lhe sense of sathfrcrion winrr thei job, and improvemenl in
Danagement Nnh posnire attitu,le and EoodElationship in an oqanizrtion.

Copyrisht azr 2021 Anrhors
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rnough quatrt)i urdes aiDs ar i'nprovitrg organizarionat cti,nate rhrough cornflrcrive
\orkfbrce. ir Day nor ahydys he ablerodo$_ bec0usc otsorne lthir*jons

Though quality .ircles aiDs ar i
hc{u,( ur.o ne t,mirJion,.

The rtitudes a&l behrvior otu.rkes rnd mamscrs are nor simihr to pcrceive lhe satue
problem.hi8holcvclmaDage6ma]finditasdilu{ionrotheir.urh..irylord;isnrn,nakjng.nd
ao'l .ffl.e.c.trrl. .te....o .ituo,. .oJ.ra,,orJt .1\,.., tp ,. oo.r
o o\ Jin"tfl,,ndl b". .ro.hcm ir t,e 0..n . .. i,," h i., t,-i... \ .(. ia. no .de
r!\uGite.kmwlcnsc, rkiLh atrd qualnie! to anal)sisad solveaje;rsaniz ional p,ob;N. rr}
ma! prelorhcdnecrioN!o ome fronr trigho lcveLrtun to be selfdiredcd. Thotrgh workcBsik
_.ege 

,o . in .tuli'\ !rEk. rlr 
'F") 

ro' oo e etkbk a, - imtr, c. kJ o. ;. Inarasrr--nl
This(snafftur 

'hrenlc 
en!yof{uJ irv flRtcs.

- !a.c r .,L*ruons ire.o' qonh) o" mfeme Jrur msrago .h"u.o \or\ 1e r)e
IlHhrr.-m rhi..eCJ.d uo'\o. .h utd rdtc.he agJnenr. to.nrict. ,Tr rE. cJlB

SEocrure fur Qu,liry Cirrle Acrniiy:

Source : hnpsr/wur.st iderea,,,n er/q uafty circlo]sructu rc. hh I

Demonsue rhat il undcrehnds. suppods, and believs in Ouali&Cncbmriviit.(
Proridcd.u-.ien b.oqe..o' Q' J!. \,r r.
CEatc a. incentive schcne ro encoumec workeE to emer rhe cnchs on rhen o*n.
Ercourxge heahhy cohpernion amoig circtes.

l"eOu i r r _.G,'der .r'onsejnJ.un.EnIrh.jeenns.orrne. topa\ide
'ddi.ionJ,.ie\Lirr.[ob.d.errc.c\ec'ne.rcnoltsidertr rro arc opn.ring Jta unJa
E\iew. Human rcsotr(es d lop operarior a L manasemenl $airshoutd aho b; invol;d. The
neeing cotonittee eslablishes poiicy. plrns and dircck rhe pro8rh ord mc.ls usua|yonce in a

The, may bea Pcftonnel or AdninisrEtive otficer who so-odinalcsa.d sup€nhcs rhe wolk of
Ihe lacililaiots dd administers lhe progEmme.

They maybe r senlorsupcrvhoryo8icer. who coordinares rhe woik ofeveEt Ouatitv Cirls
rhrou"l rr ( n.le leade'.

Coprrishtaa' 2021  uthors
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o Coach ream andrcam m.mbe6
o Coidu s belore and aftersession "siiep'hccrinss \irh

Lcrdc* fray conrc ltum rhe l.*csr lcvck ofrhe sor[lorceo. ri.m jtrpervisory posiridns. Cnck
.divitiG,re or-{anised rnd led b} a Cirle leader. lr\ mDlna N tror.nrarhc or she hd. no
Da,e Shs 'e*ards. 

or advanlages tlDn dEolher cnck m.drb.rs.

Acirclcismadcupor6 l2lolunlccsiomthcsahc$irkadr.Anronec joindEcncie,
butitscriticalrhatlhcyrccommilrcdlothcprocc$andrredeepl_\in\ohedinrheso&beina
disctrscd.Thcp6gr.mmcw.trldnolbepossiblelvnhourlheFni.itdionolCirclemembe6.
Qulity Circlcs will not cxht withotrl thcm.

' r.,r rr r..,.-,r:r,, uir!.r:r,:r

Faclors influercing lheQunlitr Circl.k inplemenhrioo :
Top m.nagemerl coDnitment: The sophnii.riion and detemination olscnior hanagemenr
1eade6hi, are cdtical to rhc effe cnEss or all managemenl activilies (Pun, 2006). By
incoeomting all membe6.lrhe Qurli() cncl., top mlnagemcnt shoutd show rdher€nce lo the
Q0aliq cn h 6ks on par i nh orher corporate objcdives. (200?. Bane et at.)
St.nlegic plxnning, Sr.ateEic planning i! criticsl hecause it olte^ . mechanhm fo! rategic
dccnion making to onsrrmly aal)se r6uhs. jNs what may go uron& ideDlig, sigtrificanl
isks, and dcvelop slralegi* ro mirigare 66se rGks.
Enplore involvcncnl: 'lhe term "employe paniciparion' applies to lhe practisc ofineolving
efrplq,ees i. manrgemenr decisio.s. lnnovation and iechnology inregrare innovation into
corpomle culture, encouEging all emplolees to cohe up wilh new ideas, pr..e$es, and
solurions.(DiSaLwar & Met .2004).
Coniinuous improyement : fie shEe olconrinuous impovcmcnt is esssnrially $e prccess in
\hich rhe quolity system n mainraincd.Ilr company*ishes to impDvc consrdrly and eDjoy the
long-lerm benens ofgcfiine a qu iiy conrml systm in ploce, this scp h critical.(Pade6o. el
al.,2003)
Ldde.ship : PeMnal engagenen! recognition of accountabilny. exposure, and mutual lision
and soals are allpat oflhe leadeuhipconsrud.

Corlrigl,. 6, 2021 ,\ulhors
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. CulrurcchlnAe: Manaldnenr should pay morc af,emion
$ en,ployee perccption and *ork envnonment .moDg

r.:C.rrcC"p l.r urn,'t
\ir || t..uEot \ ul lrirr l0?t

ro seqel and inransibLe va'iables srch
olher lhinEs. ro cnntre !'ccessrul Oc

Iir! impad oI qualny circle roNards efrpl.rees h6 beconc lcry ihponarr tor inrpovin8 a
,iDr s proccss.apabiliric\ in order ro achicyc nRralnab e gro\rh. tt lbcus6.n encourrgemenr of
:n inncmcnlrlimpovernenl. Wirh the jmpte'nenurion ofquatity.irto. rhe ernpto)€es cutlivarc
!.ll.o.fidence and lchieve rhc Soxls olan o.gariTatiotr wirh rem work. l he transparen.y .nd
itrGgir)' oam orglrizalion is very nuch imponant for the shoorh tunctioning oforganizarion.t
:.ririiics. Qualiry circle is elleclivc pmblem sohing lechniquc, tor paniciparion oflvorkcrs
nn\c lhe job relaled problens in an oryaniTation. tn ords ro achieve sunainabte Erosrh rhe
:inagcdentshould suppon qualitycncle acriviry in !tr organizarion.

\1r. Rnjcsh choudhary Mr Lalir Yada!..hnpaci oa quatiry cncle tolvards employccs and
:ernis ioi'.lSORJouDaloleiBircc.iDg(lOSttJEN).Vot.02.nsLe10(ocr.2Ol2),p.p2:l-29
\,s Harlccn Krur. 'Ro1e oa qullity .ircLe rs a prcbtch{olving root in !n or$.izarion,
lrtm ioml Journal olScien.e and Tcchiology Marogcmcni. v.t. No 05, hsue No.B,  usun

:hprcsa SYI-A. Cadaf REXIIEPI, 'Qu.liq cncls Whot do rhc, mcan and how do inpomnr
:a:m-?. Inlchatioml Jounal Of Research In Busines  nd Sociat Science.vol.i,No.t2,

i R Abo-Alhol.M.Y kDail, S M Sapu.an and M M Hobdan, .ErTecrs Of euatiq, Cnctc
Pdicipation On Enployee Perceplion And,.\uirude In Fire Malarsian C.mpanies .Jour..l of
!:iaDtifi c ond indundal resemh,vo1.65,Decctuber2006,tp.97o-976
Dr. SmrutiRajanRalh. Dr.ItishEe Mohanty, QualirycircLe: tnllucn.cs on quatiry otNlrkcuhure
n3 job saisracrion, Inremational journal or busine$ and ma.lemenr inve ioh trUBMr).''.r /.t. f o.t'.c70t3tt)) J.
liriranu Kulkami. Shanunu rvelekar, Arun Kedar, Qnalily cnctc ro impmve producdvit!: ,{
::J: nudy in a mcdiunr scale aluminuD co.ring indu{ry, lnrcnalionat Joumal ofMechanjcat
:rgineering and Tcchnolosy (uMEt) votumc 3, ksue 12, Dcccmb& 20 17, pp 300 8t6
!runbha Rohilh and Rajneesh Chaudhex Qu,tiry cnoLe in ors.nizarion an,l its
- p l.nre ntrr ion, Intcrnario.a I Jou rn a1 o I cu rienr Engine inEandlcchnology.ilIay2oI6,rot.6,

;:::nd.r K., Kataria K., Ldhn S, (Vol.5, No. l, 1163-,172.2020), eualiry Circle: A
',1:thodology to Enhance rhe Plar Capacity rhtutrgh why-\vhy Anxl),sk, Inlernational Jcuhrl
a\lademrlical, Enginccins ad Managemenr Scisn.*.

':.r:r'\rorknlacelundi.conv2olT/0i/08/qualiry-sncbsimpteneDlingrhc-inpovcmen,::. r: ]N$1v,m baknol con .Deratior s msagomen/q ualit,.c ircles/
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